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E-learning now characterizes as much 
as 50 percent of staff  training at Scripps 
Health  and Qualcomm Inc. , both on Forbes ’ 
2012 list of the “100 Best Companies To 
Work For.”

“Most of  the ‘information’ can go 
online so employees can read and access 
the content anytime 
f rom anywhere,” 
said Tamar Elkeles , 
vice president of 
Qualcomm’s Learning 
&  O rg a n i z at i o n 
Development. “We 
h av e  t h o u s a n d s 
of  onl ine  or  e -
learning programs 
including webinars and 
videotelepresence,” the most advanced 
form of videoconferencing.

Despite the economic uncertainty, 
the 2012 budgets for 
employee training at 
both Scripps Health 
and Qualcomm are 
higher than last year’s 
f u n d i n g .  “ We ’re 
investing more dollars 
in the training of 
our staff,” said Vic 
Buzachero , corporate 
S c r i p p s  H e a l t h ’s 
senior vice president for Innovation, 
Human Resources and Performance 

E-Learning Is in a Class By Itself  When It Comes to Convenience
TRAINING: Qualcomm, 
Scripps Use Right Tool 
At Right Time

Management.
However, he pointed out, Scripps has 

cut administrative costs by centralizing the 
training of intensive care unit nurses. “In 
the past, each of our hospitals had its own 
ICU training program,” he explained.

“Companies are 
definitely spending 
more  money on 
training than they 
were previously,” said 
Jacqueline Sirota , 
member  of  San 
Diego’s American 
Society of Training and 
Development  board 
and founder and head of Jacqueline Sirota 
Learning x Technology Solutions Inc . 

Instructors Still a Necessity
While e-learning may soon dominate 

employee training, classroom and other 
instructor-led training, ILT, will never 
become extinct, the Scripps and Qualcomm 
of� cials said, because certain skills are 
more effectively learned from a mentor or 
in a classroom or live simulation exercise. 

“E-Learning is a great solution for teaching 
basic knowledge and comprehension, 
saving the live, facilitated classes for more 
‘complex’ learning,” Sirota said. 

Qualcomm depends on ILT to enable 
staff  to learn from experience, by live 
interaction with instructors who are 
experts on the topic or when the training 
requires interaction among employees.

Similarly, at Scripps Health, surgery 
team members often train together in 
operating room settings, “because so much 
of what each medical staff  member does 

is in response to another person on the 
team,” he said, that live group training also 
is required to prepare staff to treat patients 
injured during disasters.

Scripps Health also has begun e-learning 
simulation in which the employee is 
represented by an avatar and plans to create 
physical structures that will serve as actual 
simulation centers, similar to those used in 
the airline industry, Buzachero said.

“Using simulations and gaming offer 
rich learning experiences for learners in 
certain situations,” Sirota said.

“I’ve found that technology is allowing 
those of  us who develop learning to 
create more engaging, innovative learning 
environments,” Sirota said. “However, we 
must look at every learning opportunity to 
make sure we provide the best solution and 
platform for the company’s desired outcomes. 
It’s not a one-size-� ts-all solution.”

Social Media
While Scripps Health’s HR is investigating 

social media, Qualcomm has begun using 
the technology to “enable employees to 
connect outside the classroom and provide 
a place to go online for collaboration on a 
topic or idea,” Elkeles said. “We are now 
moving to mobile learning to provide 

content, training and information directly 
to employees’ mobile phones.”

As top priorities for employee training, 
both Elkeles and Buzachero cited 
leadership development and instruction 
in using new technologies. However, 
at Scripps Health, the most important 
priority is “making sure that our doctors, 
nurses and other staff  deliver the best care 
for our patients.”

“Global learning, how to distribute 
learning to multiple locations while 
still providing context, culture and 
consistency” is a challenge for most 
multisite organizations, according to 
Elkeles, whose staff  is based worldwide. 

An additional challenge identi� ed by 
Elkeles is HR of� cials “need to rede� ne 
our role to meet the new realities of 
information and learning which can occur 
anywhere at any time. 

“Training departments don’t own 
content anymore,” she said.

They also are “being asked to ensure 
that learning occurs and transfers to the 
job,” Sirota noted. “Now more than ever, 
employee training must provide value to 
a company.”

Cathy Yarbrough is a freelance writer for 
the San Diego Business Journal.
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Despite the economic uncertainty, the 2012 budgets for 
employee training at both Scripps Health and Qualcomm 
are higher than last year’s funding.


